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AIDS
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MoWCSW
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NACC

National AIDS Coordination Committee

NFE
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NRCS

Nepal Red Cross Society

OI

Opportunistic Infection

PLWHA
People Living With HIV and AIDS

PMTCT
Prevention of Mother to Child Transmission

STD

Sexually Transmitted Disease

STI

Sexually Transmitted Infection

UN

United Nations

VCT

Voluntary Counseling and Testing 

VDC

Village Development Committee
Preface

The National Center for AIDS and STI Control feels proud to bring out the “National Operational Plan for HIV/AIDS Control” for a period of five years (2003-2007). This period coincides with the Tenth Five Year Plan of Nepal. The Tenth Five Year Plan describes HIV/AIDS as a cross cutting issue and so, has put it into a priority list to be addressed seriously. 

Nepal has expressed commitments in various international forums including the Millennium Development Goals, UNGASS (HIV/AIDS), UNGASS (Children) and in the SAARC Regional Forum. In this context also, it is timely to bring out this Operational Plan. 

The Operational Plan follows the National Strategy for HIV/AIDS Control (2002-2006) in Nepal. The only difference is in its time period. To coincide with the Tenth Five Year Plan, it has been extended to 2007. 

This document will form a basis for coordinating activities in various sector as it identifies potential partners, has been costed and identifies means of verification. 

A series of meetings and workshops have guided us to prepare this Operational Plan. On the basis of the Operational Plan, annual work plan will be developed very year keeping in view the achievements and monitoring closely the progress. 

We would like to express sincere thanks to USAID and UNAIDS for the support to develop this Operational Plan. 
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Director

National Center for AIDS and STD Control

Introduction

This brief document takes Nepal’s various commitments to the fight against HIV/AIDS one step further through the operationalization of the National HIV/AIDS Strategy into a National Operational Plan for HIV/AIDS Control. This document has been developed by the NCASC, in consultation with key stakeholders and technical experts, and with support from the consortium of External Development Partners (EDPs) including bilateral and multi lateral organizations. 

A Results-Based Management (RBM) approach to program planning and management has been used to develop this National Operational Plan for HIV/AIDS Control.  It focuses not only on the design and delivery of the planned activities but on the articulation and achievement of the expected results. The National Operational Plan for HIV/AIDS Control should not be seen as a single and discrete event but rather a continuous process of definition and reflection, thus producing a planning cycle. 

An important underlying principle that has promoted the development of the National Operational Plan for HIV/AIDS Control response is accountability. The agency that has been situated in the pivotal seat to demonstrate accountability is the National AIDS Coordinating Committee (NACC) and the one that will manage and measure program performance (monitoring and evaluation) is the National Center for AIDS and STD Control (NCASC).

Using the RBM approach, twelve consultation meetings, corresponding with the key focal areas mentioned in the National HIV/AIDS Strategy, were held with experts from these areas. These consultations provided the basis for the description of the Work Breakdown Structure (WBS), which is used to organize implementation activities into manageable work packages. For the National Operational Plan for HIV/AIDS Control, these work packages are broken down into three numbered levels: Components (1000s), Sub-Components (100s), and Activity Sets (10s). Program components and sub-components are generally expected to generate medium term outcomes, while activity sets should generate one or more short-term outcomes.  

The separate activity sets of the National Operational Plan for HIV/AIDS Control components and sub- components should not be viewed in isolation but rather as a continuum. There are several important continua in the HIV/AIDS response that are essential to its success. These include the prevention to care continuum and the continua within the responses to each of the vulnerable populations and young people.

The National Operational Plan for HIV/AIDS Control has integrated the proposed interventions described in the Global Fund to Fight AIDS, Tuberculosis and Malaria (GFATM).  

Costings have been provided for the Operational Plan components. These costings provide details for resource mobilization and can be viewed as a minimum estimate of the resources required to meet the program objectives. There is need of review to determine more precise resource allocation needs for implementation in the future.

The National Operational Plan for HIV/AIDS Control contains the following components and sub components sets. Program outputs and coverage targets have been defined for each activity set:

· Component 1000: Targeted Prevention

· Sub-Component 1100: SWs and their Clients

· Sub-Component 1200:  IDUs

· Sub-Component 1300: MSM

· Sub-Component 1400: Mobile Population and Families

· Sub-Component 1500: Uniformed Services 

· Sub-Component 1600: Prison Populations

· Sub-Component 1700: Young People

· Component 2000: Care & Support

· Component 3000: Communication

· Component 4000: Policy, Advocacy and Legal Reform

· Component 5000: Surveillance and Research

· Component 6000: Leadership & Management

The key elements of the management approach include the critical role of national leadership; the expression of the public private partnership; the strengthening of the national authority; the mechanisms for financial and contractual management; the approach to district level coordination; and, the capacity development of implementing partners. 

The development of the National Operational Plan for HIV/AIDS Control has laid the groundwork for scaling up the response to the HIV/AIDS epidemic in Nepal. A number of priority actions are required to move the Operational Plan into an implementation phase. These include achieving general ‘buy in’ for the program from key stakeholders including External Development partners, achieving finalization on the principles of the execution and fund flow modalities, reviewing the roles, responsibilities and composition of the NACC and the NAC. 
The National Operational Plan for HIV/AIDS Control

A results-based logic model has been used to illustrate the logic of the operationalization of the National HIV/AIDS Strategy.  It provides a cause-effect link or results chain between the program components and the expected results, as well as a link to the Strategy (See Figure 4).  
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Figure 4: Linking the National HIV/AIDS Strategy to the Program

The expected results in the logic model must be viewed from the perspective of a large national program of activities delivered almost entirely by civil society, implementing partners through a broad scope of interventions. 

Logic model construction
The logic model is divided into columns arranged from left to right.  The arrangement of these columns illustrates movement along the results chain from program delivery to the achievement of the short-term, medium-term, and strategic (impact) outcomes. It is recognized that the division of a program into components and the organization of results into a logic model is an arbitrary exercise.

Given the macro-perspective of the operationalization of the National HIV/AIDS Strategy, the logic model is limited to the following columns: 

Program (Sub-) Components: The major divisions of the national program are (i) targeted intervention for prevention, (ii) care and support, (iii) communication, (iv) policy, legislation and advocacy, (v) surveillance and research, and (vi) leadership and management.  In recognition that Component 1000: Targeted Prevention is comprised of seven different sub-populations, it has been further divided into seven Sub-Components.  Components and Sub-Components are further divided into Activity Sets, which are sets of activities that logically fall together into a work package.  

Short-Term Outcomes: The immediate and short-term results, which are directly linked to the outputs of the various Program Components, and will be achieved within 1-3 years.  These are also the results, which must occur if the Medium-Term Outcomes are to be achieved.  The expected Short-Term Outcomes include correct knowledge and intention, acceptance and involvement of PLWHAs, service capacity development, a supportive enabling environment, and a strengthened national response to the epidemic.  

Medium-Term Outcomes: The expected results that will be developed in 3-10 years if the Short-Term Outcomes are achieved.   These include a reduction in the HIV prevalence among selected high-risk groups, safer Behavior, decreased stigma and discrimination, improved treatment, care and support, a supportive policy environment, and strong national leadership and management of the national response.  

Strategic Outcomes (Long-Term Impact): The expected results that will be developed in 10+ years and the logical outcome of the achievement of the Medium-Term Outcomes.  The Strategic Outcomes will occur at the level of the wider society and include decreased rates of HIV infection; increased survival of PLWHA, and improved quality of life for PLWHAs and those most affected.

Table 1 summarizes the Logic Model according to Program components, sub components and activity sets, as well as short –term, medium- term and strategic outcomes.

Table 1: National Operational Plan for HIV/AIDS Control Logic Model

	Mission Statement:
Halt by 2015, and have begun to reverse the spread of HIV/AIDS in Nepal through an expanded and effective response. 

	Program Components
	Short-Term Outcomes

(1-3 years)
	Medium-Term Outcomes

(3-10 years)
	Strategic Outcomes

(10+ years)

	Component 1000: Targeted Prevention
	
	Decreased prevalence of HIV in the core vulnerable populations of SWs, IDUs and MSM

Increased safe sex behavior and safe drug injection behavior among vulnerable groups:

SWs and Clients

IDUs

Mobile Population and their families

MSM

Prison Population

Uniformed Services

Increased safe sex Behavior among young people
	Decreased rates of HIV infection in the general population and all vulnerable sub-populations

	Sub-Component 1100: SWs & Clients

Activity Set 1110: BCI for SWs

Activity Set 1120: BCI for SW Clients
	Increased correct knowledge (by vulnerable risk group) of the mechanisms of HIV transmission, and increased knowledge and intention to use methods of prevention and the treatment, care and support services available

Increased access and ability (by vulnerable group) to use prevention services and products 

Supportive enabling environment, at the local level, for the national response involving vulnerable risk groups

Increased capacity and collaboration of implementing partners at the local level, including organizations that represent vulnerable risk groups, to deliver prevention, treatment, care and support services and products

Synthesis by implementing partners of best practice targeted prevention program approaches

Significant involvement of vulnerable risk groups, particularly those infected and affected, in program development and implementation


	
	

	Sub-Component 1200:  IDUs

Activity Set 1210: BCI for IDUs

Activity Set 1220: Oral Substitution Therapy
	
	
	

	Sub-Component 1300: MSM

Activity Set 1310: BCI for MSM
	
	
	

	Sub-Component 1400: Mobile Population & Families

Activity Set 1410: Awareness Raising of Mobile Population & Families

Activity Set 1420: STI Services for Mobile populations

Activity Set 1430: BCI for Mobile Populations and Families
	
	
	

	Sub-Component 1500: Uniformed Services 

Activity Set 1510: STI Treatment for Uniformed Services 

Activity Set 1520: BCI for Uniformed Services
	
	
	

	Sub-Component 1600: Prison Populations

Activity Set 1610: BCI for Prison Population

Activity Set 1620: STI Treatment for Prison Populations
	
	
	

	Sub-Component 1700: Young People

Activity Set 1710: Awareness for Young people

Activity Set 1720: BCC for Young People

Activity Set 1730: Social Marketing for Young People

Activity Set 1740: Youth Friendly Services

Activity Set 1750: Social Support for Learners & Educators

Activity Set 1760: Impact Mitigation for Education Sector
	Increased correct knowledge of young people of the mechanisms of HIV transmission, and increased knowledge and intention to use methods of prevention and the treatment, care and support services available

Wide spread acceptance of young people towards those infected and affected by HIV/AIDS

Increased access and ability to use prevention, treatment, care and support services and products by young people

Supportive enabling environment for young people, at the local level, for the national response

Increased capacity and improved collaboration of implementing partners, including organizations that represent youth, to deliver prevention, treatment, care and support services and products

Significant involvement of young people in program development and implementation, particularly those infected and affected
	
	


	Program Components
	Short-Term Outcomes

(1-3 years)
	Medium-Term Outcomes

(3-10 years)
	Strategic Outcomes

(10+ years)

	Component 2000: Care & Support

Activity Set 2010: Training & Guidelines

Activity Set 2020: PMTCT

Activity Set 2030: Adult Care & Support Services

Activity Set 2040: Paediatric Care & Support Services

Activity Set 2050: Care & Support for Uniformed Services

Activity Set 2060: Safe Blood Supply

Activity Set 2070: Social Support
	Guidelines for treatment, care and support are available and known to health care and social service staff

Sites of best practice of HIV/AIDS care and support are established in key localities in Nepal

Trained health care and social services staff are working with PLWHAs and those most affected, in association with sites of best practice

Testing and treatment equipment and supplies are available to health care staff

Increased access to VCT services

Increased access and ability by PLWHAs and those most affected to use treatment, care and support, and legal services

Increased access to ART

Secure national blood supply 

Significant involvement of PLWHAs and those most affected in program development and implementation
	Decreased stigma and discrimination towards those infected and affected by HIV/AIDS

Increased access and improved quality of treatment, care and support

Rights-based policy and legal environment

Strengthened leadership and management for the expanded response
	Increased survival for those infected with HIV/AIDS

Improved quality of life for those infected and affected by HIV/AIDS

	Component 3000: Communication

Activity Set 3010: National Mass Media Campaign

Activity Set 3020: Targeted IEC
	Wide spread general public correct knowledge of the mechanisms of HIV transmission, the methods of prevention, and the services available

Wide spread acceptance towards those infected and affected by HIV/AIDS 

Increased coverage by national and local media of HIV/AIDS and the national response to the epidemic

Wide spread correct knowledge among vulnerable risk groups of the mechanisms of HIV transmission, the methods of prevention, and the services available
	
	

	Component 4000: Policy, Leg. & Advocacy

Activity Set 4010: Policy, Advocacy and Legal Reform for Vulnerable Groups

Activity Set 4020: PLWHA Human Rights

Activity Set 4030: Compliance with International Obligations
	Policies and legislation required are in place to protect the rights of PLWHAs and those most affected; implement the national response; and, meet international obligations

Decision and opinion makers enlisted in the national response

Special guidelines in operation
	
	

	Component 5000: Surveillance & Research

Activity Set 5010: Second Generation Surveillance

Activity Set 5020: Behavioral & Contextual Research
	Understanding of the serological, Behavioral and contextual factors of the epidemic

Timely, accurate, relevant and useful information on the serological, Behavioral and contextual components of the epidemic is available to the national response’s decision making processes
	
	

	Component 6000: Leadership & Management

Activity Set 6010: Planning & Coordination

Activity Set 6020: Program Support & Quality Assurance

Activity Set 6030: Program M&E
	Reformed and functioning governance structures (NAC, NACC, NCASC, DACCs, “Executing Agency”)

Increased understanding by program leadership and management of achievements, strengths and weaknesses

Quality Assurance integrated into the program

Efficient flow of resources to implementing partners

Integration of HIV/AIDS into priority HMG ministerial sectoral and district plans

Participation of the public and private sectors and civil society in the national response

Increased implementation partner capacity to respond to the epidemic

Significant leadership and management role played by PLWHAs and those most affected and most at risk
	
	


Program Work Breakdown Structure
The Work Breakdown Structure (WBS) is used to organize implementation activities into manageable work packages. For the National HIV/AIDS Operational Plan these work packages are broken down into three numbered levels: Components (1000s), Sub-Components (100s), and Activity Sets (10s). Program components and sub-components are generally expected to generate medium term outcomes, while activity sets should generate one or more short-term outcomes.  In the subsequent detailed costing and work plan development phase, discrete activities will generate outputs. This will allow the “Executing Agency” to align work and accountabilities with expected results at different levels. Furthermore, when combined with activity-based costing, the WBS becomes a powerful tool that facilitates budgeting and subsequent cost-efficiency and cost-effectiveness analysis, i.e., dollars spent vis-à-vis outputs produced and outcomes achieved.

Figure 5: National HIV/AIDS Program Work Breakdown Structure (WBS) 
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Summary of Estimated Cost to Carry out the National Operational Plan for HIV/AIDS Control
	
	Estimated Cost in US $
	

	Program Component
	2003
	2004
	2005
	2006
	2007
	Total
	%

	Targeted Prevention
	5318350
	9151860
	13581550
	17804920
	17804920
	63661600
	66.4

	Care and Support
	1425200
	2587500
	4093500
	6716500
	6716500
	21519200
	22.4

	Communication, IEC
	405000
	465750
	537637
	623131
	623131
	2654649
	2.8

	Policy, Legislation and Advocacy
	115000
	127000
	75000
	65000
	65000
	447000
	0.5

	Surveillance and Research
	260000
	310000
	340000
	340000
	340000
	1590000
	1.7

	Management
	834000
	876500
	1098250
	1624670
	1624670
	6058090
	6.3

	Total
	8357550
	13518,610
	19725937
	227174221
	27174221
	95930539
	100


	
	Estimated Cost of The Operational Plan

	
	 
	 
	 
	 
	 
	 
	 
	

	
	Activity sets
	2003
	2004
	2005
	2006
	2007
	Total
	Unit Cost

	1000
	Targeted Intervention
	      5,318,350 
	        9,151,860 
	      13,581,550 
	      17,804,920 
	      17,804,920 
	     63,661,600 
	 

	1100
	Sex Workers 
	         487,920 
	           719,570 
	         1,001,330 
	        1,251,880 
	        1,251,880 
	        4,712,580 
	 

	
	BCI- No/coverage
	               6,000 
	               10,000 
	                15,000 
	                20,000 
	                20,000 
	               71,000 
	 

	
	Cost, US$
	         300,660 
	          501,100 
	           751,650 
	        1,002,200 
	        1,002,200 
	       3,557,810 
	        50.11 

	
	BCI- Clients, Truckers
	               6,000 
	                 7,000 
	                  8,000 
	                  8,000 
	                  8,000 
	               37,000 
	 

	
	Cost, US$
	         187,260 
	          218,470 
	           249,680 
	           249,680 
	           249,680 
	       1,154,770 
	        31.21 

	1200
	Injecting Drug Users
	         826,500 
	        1,397,000 
	         2,026,000 
	        2,708,000 
	        2,708,000 
	        9,665,500 
	 

	
	BCI- No/coverage
	             12,000 
	               20,000 
	                28,000 
	                35,000 
	                35,000 
	             130,000 
	 

	
	Cost, US$
	         768,000 
	       1,280,000 
	        1,792,000 
	        2,240,000 
	        2,240,000 
	       8,320,000 
	        64.00 

	
	Drug Treatment 
	                  500 
	                 1,000 
	                  2,000 
	                  4,000 
	                  4,000 
	               11,500 
	 

	
	Cost, US$
	           58,500 
	          117,000 
	           234,000 
	           468,000 
	           468,000 
	       1,345,500 
	     117.00 

	1300
	MSM
	         150,330 
	           300,660 
	            501,100 
	            751,650 
	            751,650 
	        2,455,390 
	 

	
	BCI- No/coverage
	               3,000 
	                 6,000 
	                10,000 
	                15,000 
	                15,000 
	               49,000 
	 

	
	Cost, US$
	         150,330 
	          300,660 
	           501,100 
	           751,650 
	           751,650 
	       2,455,390 
	        50.11 

	1400
	Mobile/Migrant pop
	      1,396,160 
	        2,202,650 
	         3,321,400 
	        4,470,800 
	        4,470,800 
	     15,861,810 
	 

	
	Awareness Raising -No/coverage
	           150,000 
	             300,000 
	              500,000 
	              700,000 
	              700,000 
	          2,350,000 
	 

	
	Cost, US$
	         199,500 
	          399,000 
	           665,000 
	           931,000 
	           931,000 
	       3,125,500 
	          1.33 

	
	STI -No/Coverage
	             15,000 
	               30,000 
	                50,000 
	                70,000 
	                70,000 
	             235,000 
	 

	
	Cost. US$
	         110,900 
	          107,150 
	           111,650 
	           146,800 
	           146,800 
	          623,300 
	 Composite 

	
	BCI- No/coverage
	             32,000 
	               50,000 
	                75,000 
	              100,000 
	              100,000 
	             357,000 
	 

	
	Cost. US$
	     1,085,760 
	       1,696,500 
	        2,544,750 
	        3,393,000 
	        3,393,000 
	     12,113,010 
	        33.93 

	1500
	Uniformed Services
	         184,250 
	           298,500 
	            437,250 
	            579,500 
	            579,500 
	        2,079,000 
	 

	
	Awareness Raising -No/coverage
	             25,000 
	               50,000 
	                75,000 
	              100,000 
	              100,000 
	             350,000 
	 

	
	Cost. US$
	           63,500 
	             75,500 
	           105,500 
	           138,000 
	           138,000 
	          520,500 
	 Composite 

	
	STI -No/Coverage
	               2,500 
	                 5,000 
	                  7,500 
	                10,000 
	                10,000 
	               35,000 
	 

	
	Cost. US$
	           21,000 
	             23,500 
	              32,500 
	             42,500 
	             42,500 
	          162,000 
	 Composite 

	
	BCI-No/Cov
	               5,000 
	               10,000 
	                15,000 
	                20,000 
	                20,000 
	               70,000 
	 

	
	Cost. US$
	           99,750 
	          199,500 
	           299,250 
	           399,000 
	           399,000 
	       1,396,500 
	        19.95 

	1600
	Prison Population
	            46,940 
	             90,980 
	            135,720 
	            158,090 
	            158,090 
	           589,820 
	 

	
	BCI - No/Cov.
	               2,000 
	                 4,000 
	                  6,000 
	                  7,000 
	                  7,000 
	               26,000 
	 

	
	Cost. US$
	           43,940 
	             87,880 
	           131,820 
	           153,790 
	           153,790 
	          571,220 
	        21.97 

	
	STI- No/Cov
	                  200 
	                    400 
	                     600 
	                     700 
	                     700 
	                 2,600 
	 

	
	Cost. US$
	             3,000 
	               3,100 
	                3,900 
	                4,300 
	                4,300 
	             18,600 
	 Composite 

	1700
	Adolescent and Youth 
	      2,226,250 
	        4,142,500 
	         6,158,750 
	        7,885,000 
	        7,885,000 
	     28,297,500 
	 

	
	 Awareness Raising - No/coverage
	        1,000,000 
	          2,000,000 
	           3,000,000 
	           4,000,000 
	           4,000,000 
	        14,000,000 
	 

	
	Cost, US$
	     1,330,000 
	       2,660,000 
	        3,990,000 
	        5,320,000 
	        5,320,000 
	     18,620,000 
	          1.33 

	
	BCC- No/coverage
	             25,000 
	               50,000 
	                75,000 
	              100,000 
	              100,000 
	             350,000 
	 

	
	Cost, US$
	         386,250 
	          772,500 
	        1,158,750 
	        1,545,000 
	        1,545,000 
	        5,407,500 
	        15.45 

	
	Social Marketing- No/Cov. 
	        1,000,000 
	          2,000,000 
	           3,000,000 
	           3,000,000 
	           3,000,000 
	        12,000,000 
	 

	
	Cost, US$
	         500,000 
	          700,000 
	        1,000,000 
	        1,000,000 
	        1,000,000 
	        4,200,000 
	 Composite 

	
	Youth friendly services- No/coverage
	                      1 
	                        1 
	                         1 
	                         2 
	                         2 
	                        7 
	 

	
	Cost, US$
	           10,000 
	             10,000 
	              10,000 
	             20,000 
	             20,000 
	             70,000 
	     10,000 

	2000
	Care and support
	      1,425,200 
	        2,587,500 
	         4,093,500 
	        6,706,500 
	        6,706,500 
	     21,519,200 
	 

	2010
	Training & Guidelines
	 
	 
	 
	 
	 
	                       -   
	 

	
	Cost, US$
	         120,500 
	          160,500 
	           178,500 
	           259,500 
	           259,500 
	          978,500 
	 Composite 

	2020
	PMTCT
	 
	 
	 
	 
	 
	 
	 

	
	No/coverage
	                  300 
	                    500 
	                     750 
	                  1,000 
	                  1,000 
	                 3,550 
	 

	
	Cost, US$
	             4,200 
	               7,000 
	              10,500 
	             14,000 
	             14,000 
	             49,700 
	        14.00 

	2030
	Adult care and support 
	         894,000 
	        1,746,000 
	         2,834,000 
	        4,610,000 
	        4,610,000 
	     14,694,000 
	 

	
	Best practice site-No/cov
	                      1 
	                        2 
	                         1 
	                        1 
	                        1 
	                        6 
	 

	
	Cost, US$
	         100,000 
	          200,000 
	           100,000 
	           100,000 
	           100,000 
	          600,000 
	 

	
	No/coverage with ARV 
	                  250 
	                    500 
	                  1,500 
	                  2,500 
	                  2,500 
	                 7,250 
	 

	
	Cost, US$
	         150,000 
	          300,000 
	           900,000 
	        1,500,000 
	        1,500,000 
	       4,350,000 
	     600.00 

	
	No/coverage without ARV 
	               1,000 
	                 2,000 
	                  3,000 
	                  5,000 
	                  5,000 
	               16,000 
	 

	
	Cost, US$
	         500,000 
	       1,000,000 
	        1,500,000 
	        2,500,000 
	        2,500,000 
	       8,000,000 
	     500.00 

	
	No/coverage for community based care 
	               1,000 
	                 2,000 
	                  3,000 
	                  5,000 
	                  5,000 
	               16,000 
	 

	
	Cost, US$
	           74,000 
	          148,000 
	           222,000 
	           370,000 
	           370,000 
	       1,184,000 
	        74.00 

	
	No/coverage VCT
	               5,000 
	                 7,000 
	                  8,000 
	                10,000 
	                10,000 
	               40,000 
	 

	
	Cost, US$
	           70,000 
	             98,000 
	           112,000 
	           140,000 
	           140,000 
	          560,000 
	        14.00 

	2040
	Peadiatric Care and Support
	            62,500 
	             75,000 
	              87,500 
	              65,000 
	              65,000 
	           355,000 
	 

	
	Best practice site-No/cov
	                      1 
	                        1 
	                         1 
	                       -   
	                       -   
	                        3 
	 

	
	Cost, US$
	           50,000 
	             50,000 
	              50,000 
	 
	 
	          150,000 
	 

	
	No/Cov without ARV
	                    25 
	                      50 
	                       75 
	                     100 
	                     100 
	                   350 
	 

	
	Cost, US$
	           12,500 
	             25,000 
	              37,500 
	             50,000 
	             50,000 
	          175,000 
	     500.00 

	
	No/Cov with ARV
	                     -   
	                       -   
	                        -   
	                       25 
	                       25 
	                     50 
	 

	
	Cost, US$
	                    -   
	                      -   
	                       -   
	             15,000 
	             15,000 
	             30,000 
	     600.00 

	2050
	Care and Support- Uniformed Services
	            87,000 
	           124,000 
	            136,000 
	            198,000 
	            198,000 
	           743,000 
	 

	
	Best practice site
	                1 
	                 1 
	 
	 
	 
	                        2 
	 

	
	Cost, US$
	           50,000 
	             50,000 
	 
	 
	 
	          100,000 
	 

	
	No/Cov- without ARV
	                    50 
	                    100 
	                     200 
	                     300 
	                     300 
	                    950 
	 

	
	Cost, US$
	           25,000 
	             50,000 
	           100,000 
	           150,000 
	           150,000 
	          475,000 
	     500.00 

	
	No/Cov-with ARV
	                    20 
	                      40 
	                       60 
	                       80 
	                       80 
	                    280 
	 

	
	Cost, US$
	           12,000 
	             24,000 
	              36,000 
	             48,000 
	             48,000 
	          168,000 
	     600.00 

	2060
	Safe Blood Supply
	            74,400 
	             76,000 
	              84,000 
	              49,000 
	              49,000 
	           332,400 
	 

	
	No/coverage-safe pool of volunteers
	                  100 
	                    200 
	                     400 
	                     700 
	                     700 
	                 2,100 
	 

	
	Cost, US$
	             2,500 
	               5,000 
	              10,000 
	             17,500 
	             17,500 
	             52,500 
	        25.00 

	
	No/Cov- Quality assurance reference centre
	                      2 
	                        2 
	                         2 
	                       -   
	                       -   
	                        6 
	 

	
	Cost, US$
	           50,000 
	             50,000 
	              50,000 
	                       -   
	                       -   
	          150,000 
	 

	
	No/Cov- centres with rapid and serodia test
	                    58 
	                      65 
	                       75 
	                       75 
	                       75 
	                      75 
	 

	
	Cost, US$
	           17,400 
	             19,500 
	              22,500 
	             30,000 
	             30,000 
	          119,400 
	 

	
	No/Cov- trained counselor
	                    60 
	                      20 
	                       20 
	                       20 
	                       20 
	                    140 
	 

	
	Cost, US$
	             4,500 
	               1,500 
	                1,500 
	                1,500 
	                1,500 
	             10,500 
	        75.00 

	2070
	Social Support
	         182,600 
	           399,000 
	            763,000 
	        1,511,000 
	        1,511,000 
	        4,366,600 
	 

	
	No/Cov- rehab for IDUs
	                  200 
	                    500 
	                  1,000 
	                  2,000 
	                  2,000 
	                 5,700 
	 

	
	Cost, US$
	         149,600 
	          374,000 
	           748,000 
	        1,496,000 
	        1,496,000 
	       4,263,600 
	     748.00 

	
	Other- assessment/ linkage/referral 
	 
	 
	 
	 
	 
	 
	 

	
	Cost,US$
	           33,000 
	             25,000 
	              15,000 
	             15,000 
	             15,000 
	          103,000 
	 

	3000
	Communication/ IEC
	         405,000 
	           465,750 
	            537,637 
	            623,131 
	            623,131 
	        2,654,649 
	 

	
	No/Coverage-NMM
	 
	 
	 
	 
	 
	 
	 

	
	Cost, US$
	         270,000 
	          297,000 
	           326,700 
	           359,370 
	           359,370 
	       1,612,440 
	 

	
	Targeted IEC
	 
	 
	 
	 
	 
	 
	 

	
	Cost, US$
	         135,000 
	          168,750 
	           210,937 
	           263,761 
	           263,761 
	       1,042,209 
	 

	4000
	Policy Legislation and Advocacy
	         115,000 
	           127,000 
	              75,000 
	              65,000 
	              65,000 
	           447,000 
	 

	
	Vulnerable Groups
	           60,000 
	             80,000 
	              55,000 
	             45,000 
	             45,000 
	          285,000 
	 

	
	PLWHA Human rights
	           40,000 
	             40,000 
	              15,000 
	             15,000 
	             15,000 
	          125,000 
	 

	
	Compliance with International Obligatios
	           15,000 
	               7,000 
	                5,000 
	                5,000 
	                5,000 
	             37,000 
	 

	5000
	Surveillance and Research
	         260,000 
	           310,000 
	            340,000 
	            340,000 
	            340,000 
	        1,590,000 
	 

	
	Second Generation Surveillance
	         200,000 
	          200,000 
	           200,000 
	           200,000 
	           200,000 
	       1,000,000 
	 

	
	Behavior and contexual Research
	           60,000 
	          110,000 
	           140,000 
	           140,000 
	           140,000 
	          590,000 
	 

	6000
	Leadership and Management
	         834,000 
	           876,500 
	         1,098,250 
	        1,624,670 
	        1,624,670 
	        6,058,090 
	 

	
	Planning and coordination
	         534,000 
	          676,500 
	           898,250 
	        1,324,670 
	        1,324,670 
	       4,758,090 
	 

	
	Program support and QA
	         100,000 
	          100,000 
	           100,000 
	           100,000 
	           100,000 
	          500,000 
	 

	
	Program M and E
	         200,000 
	          100,000 
	           100,000 
	           200,000 
	           200,000 
	          800,000 
	 

	 
	Grand Total
	  8,357,550 
	 13,518,610 
	  19,725,937 
	  27,164,221 
	  27,164,221 
	 95,930,539 
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National HIV/AIDS Strategy

Logic Model





			Strategy Priority Areas





			Vulnerable Groups


			Young People


			Care and Support


			Surveillance and Research


			Management System for an Expanded Response





			Strategy Overall Program Objectives





			Prevent STIs and HIV infection among vulnerable risk groups.


			Prevent HIV infection among young people.


			Care and support are available for all people infected and affected by HIV/AIDS.


			Expanded M&E frame based on serological, behavioural and conceptual factors.


			Program and resources for an expanded response are managed and monitored.










			Mission Statement:
By 2015, have begun to reverse the spread of HIV/AIDS by working with and through partners to increase the effectiveness of the response





			Strategic Outcomes (Impacts)





			Decreased rates of HIV infection


			Increased survival


			Improved quality of life





			Medium-Term Outcomes





			Decreased HIV prevalence in the core vulnerable populations of SWs, IDUs, and MSM


			Increased safe sex/ safe drug injection behaviour among vulnerable groups


			Increased safe sex behaviour among young people


			Decreased stigma and discrimination 


			Increased access and improved quality of treatment, care and support


			Rights-based policy and legal environment


			Strengthened leadership and management of the response





			Program Components





			Component 1000:



Targeted Prevention


			Component 2000:



Care and Support


			Component 3000:



Communication


			Component 4000:



Policy, Legislation and Advocacy


			Component 5000:



Surveillance and Research 


			Component 6000:



Leadership and Management
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